
Sustainability Strategy  
Implementation Cycle

I. Sustainability 
Definition/
Mapping

V. Reporting II. Stakeholder 
Engagement

III. Setting of Goals 
and Commitments

IV. Establishing 
Systems and 
Processes

1- Raising employee awareness about 
sustainability

2- Identification of actions already 
taken by clients

3- Classification of actions by 
sustainability frameworks

1- Identification of stakeholders

3- Surveys and interviews with 
stakeholders

2- Prioritization of stakeholders

3- Development of indicators

2- Prioritization of material issues

1- Materiality Analysis

1- Definition of managing model

3- Publication of report on virtual 
platforms and submission to managing 

organizations

2- Approval of reports by the 
Sustainability Committee

1- Drafting of reports with selected 
frameworks 

2- Determination of areas responsible 
for indicator management

3- Establishing communication 
systems and creation of culture


